
 

  

Please renew your ATOS Chapter membership if you haven't done so.  
 

  Level Base Cap 

Student    $17.50  

Basic    $35.00  

Donor    $36.00    $99.00 

Contributor  $100.00  $199.00 

Sponsor  $200.00  $299.00 

Patron  $300.00   And up 

ORGAN FUN FACTS! 
 

• Today’s organ is associated with the ability to play a variety of different timbres. The first “modern” or-
gan was actually invented as early as the 1500s. These included stops, a type of mechanism that al-
lowed separate sets of pipes to be closed or “stopped,” creating variations in dynamics and tone color. 

 
• The organ didn’t begin making its way into churches until approximately 900 AD. Many people today 

associate organs with a church setting; however, during the 1100 years before the organ was used in 
church, it was played at banquets, games and circuses. 

 
• The organ was invented before the Industrial Revolution. 
 
• While the organ has been essential to classical music for centuries, it was not introduced into the or-

chestra until the latter half of the nineteenth century. This was possible because organ makers began to 
build instruments in concert halls and other large venues. Camille Saint-Saëns’ Symphony No. 3, also 
known as the “Organ” Symphony, is one of the first and most famous works composed for orchestra 
with organ. 

 
• The largest operational organ is the Wanamaker Grand Court Organ. Originally apart of Wanamaker’s 

Department Store in Philadelphia, it is now owned by Macy’s. It is second to the Boardwalk Hall organ in 
number of pipes at 28,677. However, it has the greatest weight of any organ in the world at 287 tons. It 
is still performed twice daily, Monday through Saturday.  

 
• The largest organ in a church is located at the Cadet Chapel of the United States Military Academy, 

West Point in New York. It was built in 1911 and contains 23,500 pipes and weighs 124 tons. It is played 
for over 300 services a year, which is surprising because there have only been four organists in the 
chapel’s history!  

 
• The organ has been used at baseball, basketball and ice hockey games in the United States and Canada. 
• The Chicago Cubs were the first team to use the organ during play breaks in 1941. The Brooklyn Dodg-

ers hired baseball’s first full-time organist, Gladys Gooding. She became so famous that a joke was 
made in her honor: “Who played every game last year for the Dodgers without making an error?”. In 
the 1990s, organists were replaced in ballparks by recorded music. However, many fans felt it was an 
essential part of the baseball game experience, so some fields have been reintroducing organ music. In 
2009, the Atlanta Braves brought back an organist to Turner Field—our own Matthew Kaminski! 
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ATOS Atlanta 

A Letter from your President 

SOME GOOD NEWS – WE’RE MEETING AT  
THE FOX IN MAY! 

 

Finally!  A chance to get together again.  With the general Covid 
situation improving, we have a chance to have our first chapter 
meeting in a long time, and where could there be a more 
exciting place to meet than at the Fox Theatre, to hear Mighty 
Mo and see the gorgeous, restored console. So here is some 
advance notice for our May chapter meeting. 
 
House organists Rick McGee and Ken Double will do the honors, 
along with open console time for any and all of our talented 
players who wish to play.  Make your plans for Sunday, May 23 
at 3:00 pm.  The side entrance on Ponce de Leon Avenue – next 
to the stage door – will be the point of entry, those doors 
opening at about 2:30 pm.   
 
Important notes. Parking is on your own.  Be aware there is 
construction everywhere near the Fox.  Or take MARTA to the 
North Avenue station.  WEAR A MASK, and of course, it’s the 
4600-seat Fox Theatre, so there is plenty of space for socially-
distanced seating. 
 
Mighty Mo and the Fabulous Fox!  What a wonderful way to get 
our regular chapter meetings back on track!  Can’t wait to see 
you all there. 
 
 
 
 
 
 

 

Atlanta Chapter, 
American Theatre Organ Society 

P.O. Box 426 
Marietta, Georgia 30061-0426 

404-790-5400 
www.atosatlanta.org 

www.facebook.com/ATOSAtlanta 
 
ACATOS is recognized as a tax-exempt 

organization under Section 501.c.3  
of the Internal Revenue Code. 

 
 Chapter President - Ken Double 
 Vice President - Ron Carter 
 Treasurer - Paul Beavin 
 Secretary -  Larry Davis 
 Newsletter Editor - Debbie Chambless 
 Chapter Correspondent - Larry Davis 
 Membership Director - Janis Beavin 
 Board members:  
           John Tanner 
   Eddie Hulsey, Jr. 
   Larry Davis 
   Randy Hendry 
   Lee Lanier 
   Rick McGee 
   David Yackman 
 Strand Project – Ron Carter 
 Page Project – Jack Sandow 
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OTHER CHAPTER NEWS 

 
On the business side of things, your Board of Directors is working hard on several fronts. 
Eddie Hulsey, Jr. is updating our overall chapter insurance policy, making sure we are up-
to-date with coverage for our chapter activities, and coverage for our instruments. 
 
Treasurer Paul Beavin, his wife Janis, Lee Lanier and Rick McGee are hard at work with the 
board putting the finishing touches on a more formal annual budget.  While we’ve never 
been “silly” with our expenditures, this new and more formal road map will not only help 
us to better monitor revenue and expenses, it will truly help us as we begin more formal 
attempts to find grants to help us stage programs and upgrade our instruments.  This is 
great work with long-range and very positive ramifications from your Board of Directors. 
 
We await specific announcements, but it certainly appears that the Fox Theatre will be 
open for some events – movies and concerts – at some time in July.  Fox officials hope that 
Broadway shows will resume in August.  Stay tuned here as there could be some program-
ming specifically planned for Mighty Mo! 
 
Chapter membership is steadily moving toward 80 current members.  As we move past 
Covid, thank heaven, now would be a very good time to invite some friends to an upcom-
ing meeting, and make new chapter members a real priority.  The most important factor in 
our budget revenue is membership.  Wouldn’t it be wonderful if the Atlanta Chapter of 
ATOS could defy the odds and the prognosticators, and prove we CAN increase the num-
bers for groups like ours?  How, you ask?  Simple!  Invite somebody to a meeting, and then 
get them to join.  Pass along a copy of the newsletter.  Hand somebody one of your old 
CD’s you don’t listen to much anymore.  Whatever you can do to create a spark in some-
one else about the music we love. 
 
See you soon! 
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A DIFFERENT BUT HAPPY JOURNEY FOR OUR NEW GW IV  
 

Last fall, we got very excited about the newest theatre organ in our midst, an Allen GW IV, 
donated by the wonderful Dr. Marie Jureit-Beamish.  It had found a home – we thought – 
at the First United Methodist Church in Palmetto, where John McCall has been organist 
and pianist. 
 
Installation was delayed as a movie company chose the church as a major location.  And 
then, in mid-March, a change of heart by the Trustees; a rather sad phone call; and sud-
denly we are seeking a new home for this wonderful organ. 
 
John McCall is disappointed, but these things happen.  And as we know, one door closes 
and another door opens.  As I write this, there are three active locations being explored, 
and perhaps more on the horizon.  We hope to be able to announce to you that very soon, 
we will have an agreement in place, and a new home for another GW IV.  Between the 
Strand, the Carter residence; the Burud residence; add in Rick McGee’s TO 5; and now this, 
Atlanta is certainly THE home for big Allen theatre organs! 
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Are Your Woofers Tired? 
 

From last month’s newsletter, many of you know Debbie and I purchased an Allen MDS-TH3-Plus Deluxe organ for an 
installation at the Gorham’s Bluff Meeting House. This instrument has eight HC-18 speaker cabinets and one B-40 sub-
woofer cabinet. While this is an awesome 9 channel sound system for this installation, all eight of the JBL-2235H woof-
ers needed repair. The foam surround that connects the paper speaker cone to the aluminum frame had dry rotted and 
some of the dust caps were damaged. This is a common problem with many JBL speakers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
We looked at getting these speakers repaired and there were several options available: 
  

Replacing with new speakers ($$$$) 
Buying refurbished JBL-2235H speakers ($$$) 
Having the speakers professionally repaired ($$) 
Buying a kit and doing the repair ourselves ($) 

 
After doing some research I decided to tackle the job knowing it would not preclude pursuing other options if difficul-
ties arose. This repair is not difficult and does not take an extensive tool kit. While not for everyone, if you are comfort-
able replacing a light fixture in your home, you probably have the aptitude to do this level of speaker repair.  
 
The illustration below indicates the anatomy of a speaker.  Parts are available to replace all aspects of the JBL-2235H. I 
just needed to replace the surround and dust cap. 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
I ordered a kit from Midwest Speaker Repair containing the foam surround, dust cover, shims and glue needed for the 
JBL-2235H.  The cost for the repair kits for all eight speakers including shipping was about the same amount to have 
one speaker professionally repaired. 
 
The Process 
 
Set up a work area near the speaker cabinets if possible so the 22-pound woofers would not have to be carried too far.  
It is a messy job so do not do this work on the dining room table or over a carpeted floor.  Use a workshop, garage, art 
studio or other area that is easily cleaned. 
 
Tools needed:  Screwdriver     Single edge razor blade 

   Scraper and/or chisel   Small brush 
   Rubbing alcohol    Small weight (large nut)  

         Paper towel or clean rags  Compressed canned air or a shop vac 
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Eight screws attach the speaker to the cabinet. It is good to have someone help you remove the speakers because 
they are heavy and awkward to handle by yourself.  Once the screws are removed, the speaker can be lifted out and 
the two clips holding the wires can be released. Note how the wires are connected because you will want to reinstall 
them the same way. 
 
Set the speaker on a worktable and remove any remaining loose foam. The foam will crumble and should be easy to 
remove. The glue that attached the foam to the frame and cone is another story and will take some work to remove. 
Use rubbing alcohol and a scraper to remove the glue from the frame. When the frame is clean it will look like the 
photo on the right. 
 
               
        
 
 
 
 
 
 
 
 
 
 
Flip the speaker over and remove any foam and glue that remains stuck to the back of the paper cone using rubbing 
alcohol and a scraper. Use care not to damage the cone as you scrape away the residual glue. 
 
             
 
 
 
 
 
 
 
 
 
 
Once everything is clean, glue the new surround to the frame.  Slide the surround in place under the cone but do not 
glue the surround to the cone at this time.  Allow the glue to set for about an hour before proceeding. 
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Use the glue drying time to clean up your work area because we are going to remove the dust cap and we need to keep 
the interior of the speaker as clean as possible.  Even if your dust cap is not damaged you will want to replace it because 
there is a foam dust guard under the cap that is likely as deteriorated as the foam surround and the only way to replace 
it is to remove the dust cap.  Carefully cut the dust cap from the cone making sure not to damage the cone or the wires 
going to the voice coil. Remove the foam under the dust cap and clean the area thoroughly using compressed air or a 
shop vac. There is nothing in the kit to replace this small piece of foam, so I used small circles of speaker fabric and 
glued it in place. 
 
The gap tolerance around the voice coil is small and it is important to get it right on JBL speakers.  You will need to place 
shims (provided in the kit) to ensure the gap is maintained.  This area must be kept clean and clear of dust. 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
With the shims holding everything in place, glue the surround to the cone. Give the glue about 15 minutes to get tacky 
and make sure the foam surround and cone are holding together. Let the glue set about an hour before proceeding. 
 
Once the glue is set and dry check to make sure the cone will move freely and there is no trash or dust in the speaker. 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Use the black glue (provided in kit) to glue the replacement dust cap. Use a small weight to hold the cap in place until 
the glue is set. The speaker can be tested using a tone generator or a phone app tone generator. Reinstall the speaker 
and test using the Organ. The speaker cone should move freely and vibrate without any distortion in sound. 
 
I had to repeat this process 8 times to repair all our speakers. The first speaker took about 2 hours labor plus glue drying 
time. By the eighth, I was down to about 45 minutes. 
 
Can you do your own speaker surround repair? Only you can answer that question.  If you are good at working with 
your hands and have some basic tools, you probably can. There are several repair kits available and many informational 
internet videos covering the subject.  Just remember, if you get in over your head, stop and seek professional advice. 
 
Daryl Chambless 
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CLOSING CHORD 
 

Long-time Atlanta Chapter member Melanie Grier passed away 
February 7, 2021. Melanie graduated in 1972 from Central High 
School in Macon, Georgia. She received her B.S. Ed. degree from 
Valdosta State College and her M. Ed. degree from Columbus State 
College. She first taught in Warm Springs, Georgia, before transfer-
ring to the Houston County System where she was a devoted 
teacher for 30 years at various schools in Warner Robins, Georgia. 
 
In December of 1985, she married her longtime sweetheart Jim 
Grier. Jim liked to say that they had known each other since the 
"sandbox". Over the years, Melanie sang in church choirs, ladies 
ensembles, and choral groups. After retirement, Melanie worked 
with Wesley Glen Ministries and was a member of the auxiliary. 
  

Graveside services were held Saturday, March 6, 2021 at 11:00 AM in Macon Memorial Park 
Cemetery.  
 
 
 
We have information to share regarding the memorial service for 
the late Lloyd Hess, who graced our chapter so often with his 
wonderful music on the Hammond organ.   
 
The details are: 
Saturday, April 24 at 11:00 am 
Trinity United Methodist Church 
821 S. Gordon Road 
Austell, GA 
 
We will also soon have information on both an organ and a grand 
piano for sale from his estate. 
 


